AI GOVERNANCE TOOLKIT
AI Model Card
[SYSTEM / MODEL NAME] — [VERSION]

1. Overview
	Field
	Value

	Model / system name
	

	Version and date
	

	Owner (business / technical)
	

	Base model and provenance
	[e.g., fine-tune of (vendor model vX); license]

	Inventory ID
	[from AI Inventory]

	Risk tier (internal / EU AI Act)
	



2. Intended Use
Intended purpose
[WHAT THIS MODEL IS FOR, IN PLAIN LANGUAGE.]
Intended users
[WHO OPERATES IT AND WHO CONSUMES ITS OUTPUT.]
Out-of-scope uses
1. [USES THE MODEL WAS NOT DESIGNED OR EVALUATED FOR — be explicit; this section anchors misuse conversations.]
1. [e.g., "Not for decisions with legal effect on individuals."]

3. Training and Evaluation Data
[SUMMARIZE SOURCES, COLLECTION PERIOD, KNOWN GAPS. For procured models, record what the vendor discloses and what they decline to disclose.]
	Dataset
	Role
	Size
	Known limitations

	[name]
	[training / fine-tuning / eval]
	
	[coverage gaps, label quality, age]

	
	
	
	



4. Performance
Report metrics on the evaluation set, overall and per relevant segment. State the metric definition and the evaluation date.
	Metric
	Overall
	[Segment A]
	[Segment B]
	Threshold

	[e.g., accuracy / F1 / groundedness]
	
	
	
	[go-live minimum]

	[e.g., hallucination rate on eval set]
	
	
	
	



5. Fairness Considerations
[WHICH GROUPS WERE ANALYZED, WHICH FAIRNESS METRICS WERE USED (e.g., equalized odds, demographic parity), RESULTS, AND RESIDUAL DISPARITIES. If no fairness analysis was performed, say so and why.]

6. Limitations and Known Failure Modes
1. [e.g., degrades on inputs outside (domain); sensitive to prompt injection; multilingual performance unverified]
1. [Known failure modes observed in testing or production]

7. Operational Profile
	Field
	Value

	Monitoring in place
	[metrics, drift detection, alert thresholds]

	Human oversight model
	[HITL / HOTL / HIC — link Human Oversight Specification]

	Rollback procedure
	[how to revert to previous version]

	Update cadence
	[retraining / re-evaluation schedule]



8. Change Log
	Version
	Date
	Change
	Re-evaluated?

	[1.0]
	
	[Initial release]
	[Y/N]

	
	
	
	


Alignment: ISO/IEC 42001 Annex A.6.2 (system documentation); supports transparency obligations under EU AI Act Article 13 where applicable.
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