AI RED TEAM FRAMEWORK
AI Red Team Exit Briefing
[ENGAGEMENT NAME]
[ENG-YYYY-NNN]
[YYYY-MM-DD]


Engagement Summary
	Field
	Value

	System Tested
	[SYSTEM NAME]

	Engagement Type
	[TYPE]

	Duration
	[START DATE] to [END DATE]

	Team
	[LEAD NAME], [OPERATOR NAME(S)]

	Scope
	[BRIEF SCOPE DESCRIPTION]

	Total Findings
	[NUMBER]

	Critical/High
	[NUMBER]



Key Findings
1. [CRITICAL] [FINDING TITLE] — [BRIEF DESCRIPTION OF IMPACT]
   Attack pattern: [ATK-XXX]. Affects [COMPONENT]. Immediate remediation required.

2. [HIGH] [FINDING TITLE] — [BRIEF DESCRIPTION OF IMPACT]
   Attack pattern: [ATK-XXX]. Affects [COMPONENT]. Remediation within [TIMEFRAME].

3. [MEDIUM] [FINDING TITLE] — [BRIEF DESCRIPTION OF IMPACT]
   Attack pattern: [ATK-XXX]. Affects [COMPONENT]. Scheduled for next sprint.

4. [LOW] [FINDING TITLE] — [BRIEF DESCRIPTION OF IMPACT]
   Attack pattern: [ATK-XXX]. Minor risk. Include in backlog.

5. [INFORMATIONAL] [FINDING TITLE] — [OBSERVATION]
   Best practice recommendation for hardening.

Risk Heatmap
Likelihood vs. Impact Matrix
	
	Low Impact
	Medium Impact
	High Impact

	High Likelihood
	[COUNT] Medium
	[COUNT] High
	[COUNT] Critical

	Medium Likelihood
	[COUNT] Low
	[COUNT] Medium
	[COUNT] High

	Low Likelihood
	[COUNT] Info
	[COUNT] Low
	[COUNT] Medium



Remediation Priorities
	Priority
	Finding
	Owner
	Target Date
	Status

	1
	[FINDING TITLE]
	[OWNER NAME]
	[YYYY-MM-DD]
	[OPEN]

	2
	[FINDING TITLE]
	[OWNER NAME]
	[YYYY-MM-DD]
	[OPEN]

	3
	[FINDING TITLE]
	[OWNER NAME]
	[YYYY-MM-DD]
	[OPEN]

	4
	[FINDING TITLE]
	[OWNER NAME]
	[YYYY-MM-DD]
	[OPEN]

	5
	[FINDING TITLE]
	[OWNER NAME]
	[YYYY-MM-DD]
	[OPEN]



Next Steps & Timeline
1. Remediation owners confirm target dates within [5 BUSINESS DAYS]
1. Re-test of critical findings scheduled for [YYYY-MM-DD]
1. Final report distributed by [YYYY-MM-DD]
1. Post-engagement review meeting: [YYYY-MM-DD]
1. Follow-up engagement (if needed): [YYYY-MM-DD]

Questions & Discussion
[SPACE FOR QUESTIONS AND DISCUSSION NOTES]

Red Team Lead: [NAME] — [EMAIL]
Next scheduled check-in: [YYYY-MM-DD]
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